
   
MINUTES 

Town-Wide Budget Balancing Committee 
Wednesday, March 6, 2019 

 
Committee Members in Attendance: 
Alan Slater, Finance Commission, Chair 
Anne Haley, Finance Commission 
Thomas McQuaid, Director of Finance and Accounting 
Thomas Maloney, Board of Selectmen, Chair 
William Plasko, Board of Selectmen 
Bernard Cooper, Assistant General Manager 
Myev Bodenhofer, School Committee, Chair 
Teresa Stewart, School Committee 
Dr. David Thomson, Superintendent of Schools 
 
Mr. Slater called the meeting to order at 6:02 pm. 
 
A motion was made by Mr. Maloney and seconded by Dr. Thomson to approve the minutes 
of the January 28, 2019 meeting.  The vote was unanimous. 
 
Mr. Slater welcomed Teresa Stewart who is attending in place of Maura Smith and Bernard 
Cooper who is attending in place of Tony Mazzucco. 
 
The second item on the agenda was the reorganization of the Budget Balancing Committee.  
Ms. Haley nominated Ms. Bodenhofer as chair of the Committee and the nomination was 
seconded by Mr. McQuaid. With no other nominations, the vote was unanimous. 
 
Ms. Bodenhofer assumed the role of chair. 
 
Mr. McQuaid discussed changes to the FY20 budget based on his handout of the third pass.  
General Government’s budget is balanced and the School’s deficit is $940,311.  Ms. 
Bodenhofer reviewed her handout of the FY20 School Budget History (without override).  If 
the override does not pass, some steps to be taken will include the Willett School will close 
and be mothballed at a savings of approximately $292,000, along with a reduction of 9.2 
FTEs at approximately $598,000. 
 
Mr. Cooper stated he received the GIC figures today.  The average increase is 3.3 percent, 
however, Harvard Pilgrim, which is the plan of many of the staff, is increasing 7.9 to 8.1 
percent.  Mr. Cooper has not had the time to analyze the changes yet. 
 
The Town is still waiting for the figure for state aid.  The number that is expected may not 
go higher and it may be lower. 
 
Discussion was then held about the Light Department and the proposed Facilities 
Department.  The School Committee hasn’t made their decision on whether to have a 
combined Facilities Department.  Mr. Slater urged everyone to sharpen their pencils and 
get this resolved by Town Meeting.  This is the perfect opportunity to do this and we can’t 
miss this opportunity. 
 



   
Ms. Bodenhofer stated they are struggling with the level services budget. The snow and ice 
budget is $230,000 higher than last year.  The School Committee included the higher figure 
for snow and ice on the recommendation of the Budget Balancing Committee.  The School 
Committee would like to reduce the number.   Ms. Bodenhofer would like to reduce that 
number by $200,000.  A motion was made by Mr. Maloney and seconded by Mr. Slater to 
have the School Department reduce their snow and ice budget by $200,000 to $46,679.  The 
vote was unanimous. 
 
Ms. Bodenhofer asked if there was any relief the Budget Balancing Committee could give 
the schools.   
 
Mr. McQuaid stated there is currently $1,690,000 in free cash. It was discussed that the 
minimum in free cash should be at the least $500,000.  Mr. Plasko said that once we know 
the numbers that we need to pay out of free cash – snow and ice and anything else – we will 
know the number to help the schools’ budget.  The figure for snow and ice won’t be known 
until the season is over. 
 
When asked about the Forbes Mansion, Mr. Slater indicated that the Finance Commission 
would find the $75,000 from free cash to cover the mothballs of the mansion. 
 
Mr. Slater made the motion to fund the interest/debt for Forbes Mansion of $434,290 and 
the $75,000 maintenance of the building from free cash.  That total of $509,290 would be 
added to the School Department’s target budget.  Ms. Haley seconded the motion.  The vote 
was unanimous.  Ms. Bodenhofer thanked the committee for bringing the schools’ budget 
close to balance. 
 
Ms. Haley reviewed the status of the MOU.  Mr. Plasko indicated that the MOU needs to 
state that the Town will have an override stabilization fund.  It was suggested that Mr. 
Mazzucco and Dr. Thomson meet with a member of the School Committee, the Finance 
Commission and General Government to finalize the MOU using Ms. Haley’s suggestions 
and Dr. Thomson and Mr. Mazzucco’s draft.  Ms. Haley also indicated that Financial 
Policies need to be finalized.  Mr. Slater stated that the Finance Commission will want an 
acceptable MOU before recommending an override.  They must have the MOU prior to 
April 1. Ms. Bodenhofer will send out a poll to find a Saturday to meet to finalize the 
Financial Policies and the MOU. 
 
It was decided that there is no need for another Budget Balancing Committee meeting until 
the MOU and Financial Policies are completed. 
 
Mr. McQuaid stated when there are additional changes to the Schools’ budget, Ms. Ellis 
will update the data and let him know. 
 
A motion was made by Mr. Slater and seconded by Mr. Maloney to adjourn the meeting at 
7:35 pm.  The vote was unanimous. 
 
Sharon Cartier 
Clerk 
 


